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30 October 2020 

Dear Dai, 

Thank you for your letter of 7 October highlighting concerns raised with you in relation to 
trauma and orthopaedic services in Wales.  Dr Aeneas O’Kelly, President of the Welsh 
Orthopaedic Society has also written to me regarding trauma and orthopaedic services 
across Wales. 

In managing trauma and orthopaedic services, I do agree that there is a need to consider 
the different requirements of one which is essentially an unscheduled care challenge and 
the other a planned care service. I have established a group to review the MSK pathway in 
its entirety including trauma and as part of this review I would expect the points raised in 
your letter to be covered to some extent. This review will need to work with the Falls and 
Fragility Fracture Audit Programme Strategic Group mentioned below to ensure that all 
areas are covered. 

The South Wales Trauma Network was launched on Monday 14 September 2020.  Major 
trauma is defined as multiple and serious injuries that could result in disability or death. 
These may include serious head injuries, multiple injuries caused by road traffic accidents, 
industrial accidents, falls, knife and gunshot wounds. Clinical and operational models have 
been developed to ensure the delivery of high quality care throughout the patient pathway 
from pre-hospital through to rehabilitation.  A key element of these models are the service 
indicators which outline service provision expectations in all sites and will be monitored by 
the Network.  These indicators do not relate exclusively to orthopaedics, but orthopaedics 
will be a significant speciality for the delivery of major trauma care to Wales.   As such the 
delivery of care at all levels will be more closely monitored through submission to the 
Trauma Audit Research Network (TARN) and Network reporting.  This will support 
identification of variation in care pathways and focusing of investment to ensure systematic 
improvements in care. 

Trauma in orthopaedics can range from a broken finger to spinal fractures, and includes 
Fractured Neck of Femur which is a significant injury common in the elderly and subject to 
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UK wide data submission under the Royal College of Physicians.  For a number of years 
Welsh Hospitals have suffered in comparison to clinical outcomes recorded by hospitals 
within England, partly due to the service investment developed through the “Best Practice” 
funding model in place.  The Welsh Government has supported identification and lessening 
of variation in both practice and outcomes for patients with fractured neck of femur through 
the multi-professional Falls & Fragility Fracture Audit Programme Strategic Group, chaired 
by Dr Chris Jones, with Dr Inderpal Singh from ABUHB being newly appointed as Clinical 
Lead. 
 
The interdependence between unplanned orthopaedic trauma and elective services is key 
to the development of both suitable staffing models, the recruitment of high quality staff and 
delivery of operational plans within all health systems.    The monitoring and scrutiny of 
delivery plans from health boards is an established practice for Welsh Government and 
trauma services have been included as an essential service requiring protection during the 
COVID pandemic.  As mentioned above they will also be covered in the MSK review that is 
taking place. 
 
Yours sincerely,  
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